.( / Ilkogretim Online - Elementary Education Online, 2021; Vol 20 (Issue 5): pp. 5652-5656
yiw . http://ilkogretim-online.org
doi: 10.17051/ilkonline.2021.05.638

MEASURING AND CULTIVATING CULTURAL INTELLIGENCE:
NEED OF AN HOUR

Kanagaraj Venusamy, Ph.D - Research Scholar, PG and Research Department of Management Studies,

Jamal Institute of Management, Jamal Mohamed College (Autonomous), Affiliated to Bharathidasan University, Trichy,
India.

Dr. A. Selvarani, Associate Professor, PG and Research Department of Management Studies, Jamal Institute of
Management, Jamal Mohamed College (Autonomous), Affiliated to Bharathidasan University, Trichy, India.

Dr. G. Sivanesan, Associate Professor, PG and Research Department of Management Studies, Jamal Institute of
Management, Jamal Mohamed College (Autonomous), Affiliated to Bharathidasan University, Trichy, India.

ABSTRACT- Cultural intelligence or cultural quotient is connected and its organizational psychology that
understanding the cultural background related to their individual behavior leads to organizational or business
success. CQ is the capacity to narrate to ethnically varied situation and their job also efficient in an organization.
Today, all this has changed. Despite working with people from both multiple countries and professional cultures.
Individuals working in industries by way of higher level of Cultural Quotient are achieving goals in a superior way.
With enlarged connectivity to every one of Industries and personnel, and an international association becoming
progressively active for business success, Organizations are using cultural intelligence to acquire their global vision.
Cultural intelligence on the other hand, is the key to the success of today's cross culture, cross border, cross
organization employees. It is the ability to create an impact across different cultures is much more complex than
working across boundaries culture. Culture itself is a shared set of assumptions, values and norms among the
members in a group that helps them prioritize what they are going to do and how they are going to get things
done.This article is based on conceptual and derived from secondary data.
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I. INTRODUCTION

Cultural quotient or cultural intelligence is a terminology used in management practices which are
academic programs, administrative activities considered for the efficient way to reach their
predetermined objectives. For example: There is a connection to the performance of a person and their
behaviour with cultural intelligence. The personality is stable whereas CQ can improve. It’s a play role in
what gives the personality that extra spark, or lack thereof. CQ refers to ability to narrate work
successfully in ethnically varied situation. It's the capability to international borders & prospers in several
cultures.

IMPORTANCE

Improving various culture can help superior and subordinates working in an organization because it
shows you do not have a high 1Q in order to learn and develop it. It means if a person is low in this area,
they can improve it, they supposed to raise their self-awareness, and pull themselves into a more
successful practice in their daily life. It's an enlightening through consciousness and understanding about
cultural activities, this is very essential to a firm; it is the facility to share to racially varied situation leads
to successful operation.

DIMENSION OF CULTURAL INTELLIGENCE

CQ or Cl is the skill to frame intellect of new context and after wards merge in. Which is three mechanisms
as

a) The cognitive,
b) The physical, and
) The emotional/motivational.

Cultural Quotient is conceived as a collective more positive choice with this construction of above feature.
Sternberg's (1986) revealed that intelligence theory; He suggest four CQ magnitude are

a) Meta cognitive
b) Cognitive
) Motivational and
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d) Behavioural.
IMPACT OF CULTURAL INTELLIGENCE AT THE WORKPLACE

Let’s take a closer at the employees in an organization[1], because this has not been discussed much until
now. This behaviour of a person is what makes them who they are, whether they are a positive and
outgoing person or a thoughtful introvert. The respective regional level culture is also included in the type
of culture that toughly shapes extreme personnel’s thinking and their activities. The society lies with
gender, age-group, profession and organizational culture are all part of an individual’s cultural identity
and have profound effects on organizations.

The basis of cultural differences is a lesser amount of significant than the values and their viewpoints that
stand up from these differences. Understanding the above manners for brief business practices or
common custom is helpful, but what matters added in the understanding of the cultural differences in
how individual interact, plan and implement to their routine actions among work group as well as
personal life.

MEASURING CULTURAL INTELLIGENCE

The major vital developments in the pitch of intercultural capability [2],[3] have been the appearance of
inventory that assesses intercultural capability. Many institutions are using these analyses to extend their
intercultural wakefulness & skill. This evaluation can offer individuals and organization with a device for
considerate what areas need more attention most. The measurement facts ( Figure.1)can diminish the
wisdom that cross-cultural skills are indistinct and indefinable and afford a method for Human Resource
executives to show their actions in a standard manner against international procedure which are
Leadership development Programs

Culturally diverse environment

Assessment for all

Assessment
for all

Measurement of Cultural Intelligence

Figure.1 Measurement of Cultural Intelligence

. International assessment among the cultural activities which can be use as part of on boarding
procedure not as a possibility for their service in job, but to help a new group associate are doing in the
proper way in racially varied situations. It may be derived from several channels, which are newspapers,
movies, books, travel experience to neighbour nations for attaining cultural knowledge.

. An evaluation can assist people those who are hired and they may concentrating on the specific
path that required the major consideration for individual improvement.
. Cultural Quotient approach: creating logic of ethnically various understanding and setting up

accordingly CQ tactic is the metacognitive feature of cultural intelligence, leads to measure an individual’s
aptitude to manage before, during and after practising cross cultures.

. Organizations are generally doing study consist of assessment which are 360° performance
appraisal system, personal rating method which reflected in their productivity.
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. Participant can see how their co-workers, superiors and subordinates observe their intercultural
skill and can use the management advancement activities to strengthen their intelligence with respect of
cultural.

. The organizations vision talk about assessment for all people irrespective of the employees both
as a way to see an institution fares against the norms in other firms and to offer all members with
individual concentration into where they can mainly beneficially aiming their efforts, use their strengths
and look up their skills for working internationally.

CULTIVATING CULTURAL INTELLIGENCE

Civilizing aptitude can be improved in emotionally strong & efficiently capable persons(Figure.2). For
instance in Deutsche Bank launched a program to progress Superior's work related connection with
product/service providers partner in India. They supposed to develop a two-and-a-half day program that
recognized a participant’s strength and weakness and then offer continuous activities, which are as follow.

* Strength & Weakness
Stag

* Reading case studies

» Performance appraisal
Stage 3

(i CECi 4

¢ Assessment of workload
Stage 4

¢ Cultural setting

» Developed skills
Stag

4K

Figure.2 Cultivation of Cultural Intelligence

Everyone may develop the cultural intelligence through this way leads to get more productivity in the
work environment and personal life which may involve[4]-[6].

a) Strength & Weakness

b) Reading case studies

) Performance appraisal
d) Assessment of workload
e) Cultural setting

f) Developed skills

Stagel. Strength & Weakness

An individual observes their CQ assets & dimness’ that begin a basis for succeeding expansion exertions.
With illustration connected to a celebration or party to estimate an expatriate executive’ of South Korean
societal protocol. Preferably, an administrator will undertake a variation of valuations.

Stage2.Reading case studies

Employees pick out preparation those concentrations on his/her dimness. For example, somebody
requiring somatic CQ may register in their acting classes. Few people lacking intellectual CQ might work
on evolving their analogical & inductive reasoning.

Stage3. Performance appraisal
The common exercises move off above is used. If motivational CQ is little, an individual might be given a
sequence of modest trainings to achieve, such as find out where to buy a newspaper or welcoming
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someone who has inwards to be cross-examined.

Stage4. Assessment of workload

The individual arranges his/her own means to care the method she/he has chosen. Are there personnel at
his/her Institution with the skills to conduct training, and does their work element offer care for it? A
faithful evaluation of their assignment and time obtainable for CQ enrichment is vital one.

Stage5.Cultural setting

The employees go in the social setting they needs to become master with their relevant field. They
organize their plans with others, basing them on their CQ assets and enduring feebleness. If their strength
is imitation, for example, he or she would be among the first in his training group to undertaking into the
open.

I1. DISCUSSION

Personnel working in an organization who hold a optimum level of civilizing intellect engage in their
routine work reflected in an significant part in coordinating and also share & knowledge gaps with their
respective industries: cultivating their co-workers peers about different cultures; shifting enlightens
between dissimilar groups. The discussion about measuring and cultivating the above ideas which may
reflect in many ways as follows [7].

. CQ is initiating with an added and higher understanding of habits, nationality, business culture
and discipline that could have a force on an industry.

. Demonstrating more sensitivity in dealing with foreign customers in their respective field.

. Working to enhance CQ within a company, both broadly and individually, will help to ensure the
business creates into possibilities.

. Communicate clearly in the language of the given cultural group.

. The development of CQ takes time but it is a process that is well worth the investment.

. This learning experience will be optimized if you are mindful during the process, such as through
analysing why it is unique and forecasting when and how you could utilize this knowledge in the future.

. Developing and enhancing enriching aptitude may not be a simple accomplishment.

. It is a procedure where individuals increase a novel within reach to method & language that will

let them develop solutions when it comes to cross cultural situations.

I1L. CONCLUSION

Cultural Intelligence is not only to survive without embarrassment in the new global multicultural
business environment, but also pursue goals with utmost confidence. The lack of cultural intelligence can
negatively affect the business interaction. It is thus important to discard our assumptions about the way
people should behave - and develop behavioural skills for use in cross cultural situations. Going further
than present concepts of cultural compassion & consciousness, it is vital to recognize the periodic
competences of personnel who are effectively and reverently complete their aims whereas regarding
cultural context. Awareness is the first step, but it's not sufficient. Leaders also learn to manage employees
successfully and their assignments diagonally the diverse cultural circumstances.
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