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Abstract- This study investigated that employees working in banking sectors are facing stress due tough working 
environment and they need extrinsic motivation in order to survive in the organization and will be committed 
towards their job and organization. The study population is the banks in the Sukkur division. The total number of 
employee is 1200 in the various banks in the Sukkur division and the sample size selected for the study is 480 
according to the sunders et.al method of sampling. The data is analysed through the SPSS in which model fit and 
multiple regression tests have been applied and for hypothesis testing the beta coefficient has also been measured. 
Through the analysis it has concluded that the entire hypothesis has positive and significant impact on the 
organizational commitment and hence proved that the stress and extrinsic motivation are positively associated with 
the organization commitment in the banking sector. 
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I. INTRODUCTION  

Many social and environmental factors influence an individual's ability to be productive and successful in 
everyday life and company. Positive factors improve an individual's effectiveness and efficiency by 
disclosing positive interactions, while negative factors reduce an individual's quality of life, and therefore 
their effectiveness and efficiency. Stress is one of these causes that harm people's quality of life. It impacts 
people physically, behaviourally, and mentally as a part of everyday life, and this can have an impact on 
their mood and their health. There is no single meaning for stress since many factors influence and 
influenced by it. For the first time, Selye (1980: 6) coined the word "stress," describing it as "the particular 
reactions of the organism to stimulants that induce change." Furthermore, It is an individual's wellbeing 
jeopardized as a result of pushing and crossing personal boundaries under the influence of environmental 
factors (Z. Baltaş& A. Baltaş, 2006. an individual pushing himself beyond his physical and psychological 
limits due to circumstances that are incompatible with his nature (Cücelolu, 1998).  

Study Objectives  

 To analyze the impact of stress on organizational commitmentamong the employees of banking 
sectors 
 To analyze the impact of Extrinsic motivation on organizational commitment among the 
employees of banking sectors 

Problem Statement  

Many organizations aim to get maximum work done by their employees for achieving their desired goal. It 
may create psychological pressure and stress among the employees. Employees working in banks face 
stress due to overwork pressure, long working hours, and aggressive behaviour of their managers and 
customers. The study aims to analyze the impact of stress and extrinsic motivation on employee 
commitment. 

Significance of the study 

The study contributes a valuable addition to the existing literature and will be beneficial for policy 
makers. This study will also be beneficial for employees working in the banking sector to manage the 
stress at the workplace. 
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II. LITERATURE REVIEW  

Stress  

Higher management in the banking sector is unaware of the impact of stress on employee performance, 
which leads to critical managerial dilemmas, as described by Subha and Shakel (2009): "Higher levels of 
stress existed with no managerial concern for a solution, resulting in lower employee performance, 
staking organizational reputation, and loss of skilled employees. Work overload and time pressure to 
complete too much work in a short period are significant sources of stress that lower employee 
performance, according to Babak et al. (2010). “With excessive pressures, job demands cannot be met, 
relaxation turns to exhaustion, a sense of satisfaction replaces feelings of stress, motivation fades, and 
workers begin to lose interest in their jobs,” they wrote. 

Extrinsic Motivation  

According to Emeka et al. (2015), all extrinsic influences increased employee morale, which positively 
impacted worker productivity. Extrinsic influences, such as monetary policy and good working relatives, 
were found to be important in increasing employee performance in both the public and private sectors, 
according to Attrams (2013). Using the Herzberg two-factor theory in Malaysia, Hong Tan and Waheed 
(2011) concluded that hygiene factors were more important than intrinsic factors in the retail industry. 
Their research cantered on compensation first, then added business policy and working conditions to 
extrinsic variables. Employees were motivated by extrinsic incentives to achieve high performance in the 
company, according to William (2010). Stella (2008) the employees' motivation can be achieved through 
various factors such as working conditions, work relationships, supervision, and job security. 

Organizational Commitment 

Researchers classify organizational commitment in different ways since it is a variable that requires 
various commitment dimensions. Organizational commitment is classified by Etzioni (1961) as moral 
commitment, utilitarian commitment, and alienating commitment. O'Reilly and Chatman (1986) as 
adaptation commitment, identification commitment, and internalization commitment; Wiener (1982) as 
instrumental commitment and normative-moral commitment; and Buchanan (1974) as identification, 
hugging, and loyalty commitment. Though Meyer and Allen (1984) classified organizational commitment 
into two dimensions: affective commitment and continuance commitment at first, a normative 
commitment later added to the model as the third dimension (Allen & Meyer, 1990). Affective loyalty 
refers to the personal connection and high degree of identification between workers and their employers. 
Employees with high affective commitment want to work in the company despite all circumstances 
because they want to. Continuance commitment refers to an employee's understanding of the costs 
incurred if they leave the business. 

Study Model 
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Hypotheses of the study  

H1: stress has significant negative impact on organizational commitment among the employees of 
banking sector in Khairpur. 

H2: Extrinsic motivation has significant positive impact on organizational commitment among the 
employees of banking sector in Khairpur. 

 

III. RESEARCH METHODOLOGY  

Descriptive and quantitative research design has been used in this study. The study covers the employees 
working in the banking sector. The total population was 1200, and the sample size was 480 using the 
table of saunders et al. 2009. A convenient sampling technique was applied, and data collected through 
the adopted and modified questionnaire of Cohen et al. (1988), Tsigilis and Theodosiou (2003), and Alan 
and Meyer (1990). Data analyzed in SPSS v21, and these techniques applied reliability analysis, 
correlation, and regression analysis. 

 

IV. ANALYSIS AND RESULTS  

Reliability Analysis 

Variable Name   Cronbach Score 

Commit .77 

Stress .79 

Ext Motivation .75 

 

The Cronbach alpha should be .70 or above to be considered data is reliable as suggested by Pallent 2005. 
The value for the commitment is also above than the .60 which represents that it is highly reliable. The 
value for the stress is also above than the .60 which represents that it is highly reliable and the value for 
the ext. motivation is also above than the .60 which represents that it is highly reliable. 

Demographic Analysis 

Age in Years  Percentage  

20-30 37% 

31-40 40% 

Above 40 23% 

 

The demographic analysis shows that the respondents who were between the ages of 20-30 are 37% and 
those who are between the ages of 31-40 are 40% and the respondents who are above the age of 40 is 
23%. All respondents have given positive and 100% response during the survey. 

Experience 

Experience in years  Percentage  

1-5 39% 

6-10 41% 

Above 10 20% 

 

 The experience ranges between the 1 to 10 and above. 39% respondents have the 1-5 experience. The 
41% have the experience between the 5-10 years and 20% had experience of above ten years. 
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Result of regression test 

The regression technique was applied on study variables Organizational Commitment was dependent 
variable and Stress and Extrinsic motivation has independent variable. The R value is 0.95 it shows that 
there is 95% relationship of independent variable with dependent variable .value shows Stress account 
for.-30% negative relationship with Organizational commitment which is significant at 0.05 level. 
Extrinsic Motivation account for 64% positive relationship with Organizational Commitment which is also 
significant at 0.05 level. 

 

V. CONCLUSION  

The study aimed to analyze the impact of stress and extrinsic motivation on organizational commitment 
and the banking sector employees working in banking sectors located in Khairpur district. The findings of 
the study suggested that stress has a significant negative impact of stress on organizational commitment. 
Findings further signify that extrinsic motivation has a significant positive impact on organizational 
commitment.   
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