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Abstract 

This study investigates the integration of social work services within Indian 
educational settings, focusing on their impact on students’ well-being, academic 
achievement, resilience, and social development. Through a comprehensive 
analysis of historical foundations, policy frameworks, contemporary practices, and 
empirical data, this study highlights the multifaceted roles of social workers in 
Indian schools. These roles include counseling, advocacy, crisis intervention, 
promoting inclusive education, and addressing cultural and linguistic diversity. 

The research identifies critical challenges hindering the effective provision of 
social work services, including inadequate resources, high caseloads, limited 
institutional recognition, stigmatization of mental health services, and systemic 
inequities. Additionally, cultural barriers and the lack of a coherent policy 
framework further complicate the integration of social work into the Indian 
educational system. Despite these challenges, social work interventions are found 
to positively influence students' mental health, academic performance, emotional 
well-being, and retention rates. 

The study concludes with recommendations for enhancing social work practices 
in Indian schools through policy reforms, interdisciplinary collaboration, 
culturally responsive practices, technological integration, and improved training. 
The findings underline the necessity of institutionalizing social work within the 
educational framework, especially in light of the National Education Policy (2020), 
to promote equitable access to quality education and holistic development for all 
students. 

Introduction 

Social work in education is a specialized area of practice that seeks to address 
social, emotional, economic, and cultural barriers that hinder students' academic 
success and holistic development. In India, the field of social work in education has 
grown increasingly important due to its diverse socio-economic, cultural, and 
linguistic landscape. Indian educational institutions, particularly those serving 
marginalized communities, often struggle to provide adequate support for 
students facing issues such as poverty, discrimination, mental health challenges, 
and language barriers (Narayana & Anil, 2021). 

The presence of social workers within educational settings in India is crucial for 
bridging gaps between students, families, schools, and communities. By providing 
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counseling, advocacy, crisis intervention, and outreach services, social workers 
aim to create inclusive and supportive environments that foster learning and 
personal growth (TISS, 2020). However, the Indian education system’s lack of 
resources, cultural stigmatization of mental health issues, and policy-related gaps 
continue to pose significant challenges. 

This essay explores social work in education with a particular focus on the Indian 
context, examining its relevance, historical development, roles and 
responsibilities, challenges, implications for students' well-being, and potential 
future directions. Comparative insights from global practices will also be 
incorporated to highlight best practices and inform recommendations for 
enhancing social work services within the Indian educational framework. 

 

Historical Background of Social Work in Education in India 

The history of social work in education in India is deeply intertwined with the 
broader social welfare and reform movements that emerged during the colonial 
period. Social reformers such as Raja Ram Mohan Roy, Ishwar Chandra Vidyasagar, 
and Savitribai Phule emphasized the importance of education as a tool for social 
transformation, particularly for marginalized groups such as women and Dalits 
(Kumar, 2021). Savitribai Phule, widely regarded as India’s first female teacher, 
played a pioneering role in advocating for the education of girls and the oppressed 
castes, laying the groundwork for inclusive education. 

During the post-independence era, the Indian government made significant efforts 
to expand educational access through policies such as the Right to Education Act 
(RTE), 2009, which guarantees free and compulsory education for children 
between the ages of 6 and 14 (Government of India, 2009). However, despite these 
efforts, educational disparities remain prevalent, particularly in rural and 
economically disadvantaged areas. 

Social work as a formal discipline began to gain recognition in India during the 
early 20th century with the establishment of institutions such as the Tata Institute 
of Social Sciences (TISS) in 1936. Since then, social work education and practice 
have expanded significantly, although its integration within the educational sector 
remains limited (TISS, 2020). 

Unlike countries such as the United States, where school social work is a well-
established profession, India continues to struggle with the institutionalization of 
social work services within schools. While some urban schools have employed 
counselors and social workers, rural and government-run schools often lack 
access to such resources (Kumar, 2021). Moreover, the stigma surrounding mental 
health services further complicates efforts to integrate social work within 
educational settings. 

The National Education Policy (NEP) 2020 has highlighted the importance of 
promoting holistic, multidisciplinary education that addresses students’ socio-
emotional needs. However, the effective implementation of these policies remains 
a challenge due to insufficient funding, lack of trained professionals, and 
bureaucratic hurdles (NEP, 2020). 
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Roles and Responsibilities of Social Workers in Indian Educational Settings 

Social workers in Indian schools undertake a wide range of responsibilities aimed 
at enhancing the overall well-being and academic performance of students. Their 
roles can be broadly categorized into counseling, advocacy, community outreach, 
crisis intervention, and promoting inclusive education. 

1. Counseling and Case Management In India, counseling remains a critical 
component of school social work. Social workers address issues such as 
bullying, depression, anxiety, and academic stress, which are prevalent 
concerns among Indian students, particularly in highly competitive 
environments (Anil & Narayana, 2021). However, the stigma associated 
with mental health services often prevents students from seeking help. 

2. Advocacy for Students’ Rights and Equity Advocacy is essential for 
ensuring that students from marginalized groups have equitable access to 
educational resources. Social workers in India often advocate for the rights 
of Dalits, Adivasis, religious minorities, and children with disabilities who 
face systemic discrimination and exclusion (Kumar, 2021). Ensuring that 
government policies like the RTE Act are implemented effectively is a 
crucial part of this advocacy work. 

3. Collaboration with Teachers, Parents, and Community Collaboration 
between social workers, teachers, parents, and community members is 
essential for creating supportive environments. In India, social workers 
often work with Non-Governmental Organizations (NGOs) to provide 
resources and services to underserved communities (TISS, 2020). 
Furthermore, social workers facilitate parental engagement in the 
educational process, which is especially important in rural areas where 
parents may lack formal education. 

4. Promoting Inclusive Education Inclusive education remains a critical 
challenge in India, where caste, gender, economic status, and disability 
often act as barriers to learning. Social workers advocate for policies and 
practices that ensure all children, regardless of their background, have 
access to quality education (NEP, 2020). 

5. Cultural Sensitivity and Language Barriers India’s linguistic diversity 
poses unique challenges for social workers. Addressing language barriers 
and promoting culturally responsive practices are essential for ensuring 
that social work interventions are effective (Anil & Narayana, 2021). 

6. Crisis Intervention Crisis intervention is another key role of social 
workers, particularly in schools located in conflict-prone or disaster-
affected regions. Providing psychological first aid and support during times 
of crisis is essential for fostering resilience among students (TISS, 2020). 

While these roles are common across global practices, the Indian context presents 
unique challenges that require culturally relevant approaches. 

Challenges Faced by Social Workers in Indian Educational Settings 
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Despite the critical role that social workers play in enhancing the educational 
experience of Indian students, numerous challenges continue to hinder their 
effectiveness. These obstacles are largely structural, cultural, and economic in 
nature, reflecting the broader socio-political landscape of the country. The most 
prominent challenges include inadequate resources, high caseloads, lack of 
institutional recognition, stigmatization of mental health services, cultural and 
linguistic diversity, and systemic inequities. 

1. Inadequate Resources and High Caseloads 

One of the most significant challenges faced by social workers in Indian schools is 
the lack of adequate resources. Particularly in rural and economically 
disadvantaged urban areas, schools often lack funding to employ trained social 
workers or counselors. According to a study by the Tata Institute of Social Sciences 
(2020), less than 10% of government-run schools in India have a full-time 
counselor or social worker on staff. 

High caseloads further exacerbate the problem. Even in urban schools where 
social workers are present, the ratio of social workers to students is alarmingly 
low. According to Kumar (2021), social workers in Indian schools often manage 
caseloads that far exceed recommended limits, resulting in inadequate attention 
to individual students' needs. This problem is especially acute in states with higher 
populations of marginalized groups, where the demand for social work services is 
disproportionately high. 

Moreover, the availability of social work services is often determined by funding 
priorities that favor academic excellence over social and emotional support. While 
private schools in metropolitan areas may have resources to hire trained social 
workers, government schools, which cater to the majority of India’s population, 
are often underfunded and lack basic infrastructure (Anil & Narayana, 2021). 

2. Lack of Institutional Recognition and Policy Frameworks 

Although India has made significant strides in recognizing the importance of 
inclusive education through policies such as the Right to Education Act (2009) and 
the National Education Policy (2020), the role of social workers within schools 
remains largely unrecognized and underutilized. Unlike countries such as the 
United States and the United Kingdom, where school social work is an established 
profession, India lacks a coherent policy framework that mandates the 
employment of social workers in schools (NEP, 2020). 

According to Narayana & Anil (2021), most Indian states do not have guidelines 
specifying the roles and responsibilities of social workers within educational 
institutions. This lack of formalization often results in confusion about the scope 
of social work services and limits the profession's ability to influence policy-
making at the institutional level. 

Furthermore, there is a disconnect between educational policies and social 
welfare policies. For example, while the RTE Act mandates free and compulsory 
education for all children, it does not specifically address the socio-emotional and 
psychological needs of students, particularly those from marginalized 
backgrounds (Government of India, 2009). This policy gap leaves social workers 
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with limited support when advocating for systemic changes that could enhance 
educational equity. 

3. Stigmatization of Mental Health Services 

Mental health remains a stigmatized topic in India, particularly within educational 
settings where academic achievement is often prioritized over emotional well-
being. According to a survey conducted by the National Institute of Mental Health 
and Neurosciences (NIMHANS) in 2018, approximately 10% of Indian school 
children suffer from emotional and behavioral problems, yet less than 20% receive 
the help they need (NIMHANS, 2018). 

Cultural attitudes towards mental health play a significant role in this 
stigmatization. Many families, especially those from rural or conservative 
backgrounds, view mental health issues as a sign of weakness or moral failing 
(TISS, 2020). This stigma discourages students from seeking help and makes it 
challenging for social workers to provide effective interventions. 

Moreover, the stigma associated with social work itself often complicates efforts 
to promote mental health services within schools. Social workers are frequently 
perceived as disciplinarians or government agents, particularly in rural areas 
where their presence may be associated with child protection or welfare 
investigations (Kumar, 2021). This mistrust can limit social workers’ ability to 
build rapport with students and families. 

4. Cultural and Linguistic Diversity 

India’s rich cultural and linguistic diversity presents unique challenges for social 
workers attempting to provide culturally responsive services. With over 19,500 
languages and dialects spoken across the country, linguistic barriers can 
significantly hinder communication between social workers and students, 
particularly in rural and tribal areas (Anil & Narayana, 2021). 

Additionally, cultural norms and values vary widely across regions, influencing 
perceptions of education, gender roles, mental health, and social work itself. For 
example, in some communities, mental health issues are attributed to spiritual 
causes, making it difficult for social workers to implement evidence-based 
interventions (TISS, 2020). 

Furthermore, caste-based discrimination remains a pervasive issue within the 
Indian education system. Despite constitutional protections and affirmative action 
policies, students from Scheduled Castes (SC), Scheduled Tribes (ST), and Other 
Backward Classes (OBC) continue to face systemic barriers that hinder their 
academic and social development (NEP, 2020). Social workers must navigate these 
complexities while advocating for policies that promote equity and inclusion. 

5. Systemic Inequities and Structural Barriers 

Social workers in India frequently confront systemic inequities that reflect 
broader societal disparities. Factors such as poverty, caste discrimination, gender 
bias, and lack of access to quality education disproportionately affect marginalized 
groups. According to Kumar (2021), social workers are often required to address 
these issues without adequate institutional support or resources. 
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For example, children from economically disadvantaged backgrounds often face 
barriers such as inadequate nutrition, lack of access to healthcare, and unsafe 
living conditions. These factors significantly impact their ability to attend school 
regularly and perform academically (Anil & Narayana, 2021). Social workers are 
tasked with providing holistic interventions that address these barriers, but their 
efforts are frequently undermined by systemic inadequacies. 

Bureaucratic hurdles and lack of coordination between various governmental and 
non-governmental agencies further complicate the provision of social work 
services in schools. As noted by the TISS (2020), fragmented service delivery 
models often result in gaps in care, particularly for students with complex needs. 

Implications for Students’ Well-being and Academic Success 

Social work interventions in Indian educational settings have significant 
implications for students’ overall well-being, mental health, academic 
performance, and social development. Despite the challenges posed by inadequate 
resources, cultural barriers, and systemic inequities, social workers continue to 
play a vital role in enhancing students’ educational experiences. This section 
explores the impact of social work interventions on students’ academic 
performance, mental health, resilience, social-emotional development, and 
retention rates within the Indian context. 

1. Academic Performance 

One of the most critical areas where social work interventions make a noticeable 
difference is in improving students’ academic performance. Research indicates 
that addressing social and emotional barriers to learning can significantly enhance 
students’ engagement and achievement (Anil & Narayana, 2021). Social workers 
in India provide counseling, advocacy, and mentorship to students experiencing 
difficulties related to poverty, caste-based discrimination, family dysfunction, and 
mental health issues. 

According to a study by the Tata Institute of Social Sciences (TISS, 2020), schools 
that employed social workers reported improved attendance rates, reduced 
behavioral issues, and higher academic performance among marginalized 
students. Social workers help students develop coping mechanisms and problem-
solving skills, which are essential for overcoming academic challenges. 

Furthermore, social workers collaborate with teachers to create inclusive 
classrooms that accommodate students with diverse learning needs. As noted by 
Kumar (2021), interventions that focus on improving students’ social-emotional 
skills are directly linked to better academic outcomes. By fostering positive 
relationships between students, teachers, and families, social workers contribute 
to creating supportive learning environments. 

2. Mental Health and Emotional Well-being 

Mental health remains a critical area of concern within the Indian educational 
landscape. According to the National Mental Health Survey of India conducted by 
NIMHANS (2018), approximately 15% of Indian children and adolescents suffer 
from various mental health conditions, including anxiety, depression, and 
behavioral disorders. Unfortunately, the stigma associated with mental health 
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services often prevents students from seeking help, particularly in rural and 
conservative areas (NIMHANS, 2018). 

Social workers are at the forefront of addressing mental health challenges within 
schools. By providing individual and group counseling, crisis intervention, and 
psychoeducation, social workers help students manage stress, anxiety, trauma, 
and other psychological issues (TISS, 2020). Additionally, social workers advocate 
for mental health awareness programs and collaborate with teachers to promote 
positive mental health practices within schools. 

Interventions aimed at improving students’ emotional regulation, resilience, and 
coping skills are particularly important for children from marginalized 
communities. According to Anil & Narayana (2021), social workers who employ 
culturally responsive and trauma-informed approaches are better equipped to 
address the unique needs of students facing poverty, discrimination, and conflict. 

Furthermore, the COVID-19 pandemic has underscored the importance of mental 
health services within schools. As schools transitioned to online learning, many 
students experienced heightened levels of stress, isolation, and anxiety. Social 
workers adapted by providing virtual counseling sessions, developing mental 
health resources, and advocating for policies that support students’ emotional 
well-being during these challenging times (Kumar, 2021). 

3. Resilience and Social-Emotional Development 

Building resilience is a critical aspect of social work interventions, particularly in 
a diverse and complex country like India. Resilience refers to the ability of 
individuals to adapt positively to adversity, stress, or trauma. Social workers 
promote resilience by teaching students essential skills such as emotional 
regulation, conflict resolution, decision-making, and effective communication 
(TISS, 2020). 

Programs aimed at fostering social-emotional learning (SEL) have gained 
recognition as effective tools for promoting resilience and emotional intelligence. 
As noted by Kumar (2021), SEL programs that incorporate social work principles 
have been associated with improvements in self-awareness, social awareness, 
relationship skills, and responsible decision-making. These competencies are 
essential for helping students navigate the challenges of school life and beyond. 

Moreover, social workers in India often serve as mentors and role models for 
students who lack positive adult influences in their lives. This is especially true in 
rural and tribal areas where children may face barriers related to language, 
cultural practices, and socio-economic hardships. Building trusting relationships 
with students allows social workers to provide guidance and encouragement, 
thereby fostering resilience and promoting positive developmental outcomes 
(Anil & Narayana, 2021). 

4. School Retention and Dropout Prevention 

School retention and dropout prevention are central concerns for social workers 
in the Indian education system. According to the Annual Status of Education 
Report (ASER) 2021, dropout rates remain alarmingly high, particularly among 
girls, children from Scheduled Castes (SC), Scheduled Tribes (ST), and Other 
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Backward Classes (OBC). Factors such as poverty, gender discrimination, early 
marriage, and lack of access to quality education continue to hinder educational 
equity (ASER, 2021). 

Social workers play a pivotal role in identifying students who are at risk of 
dropping out and implementing interventions aimed at promoting school 
retention. These interventions often involve developing Individualized Education 
Plans (IEPs), providing mentorship, and connecting students with community 
resources (TISS, 2020). Additionally, social workers advocate for policies that 
address structural barriers, such as caste discrimination and gender-based 
violence, which contribute to high dropout rates (Kumar, 2021). 

Furthermore, social workers collaborate with families to address issues such as 
financial hardship, lack of parental involvement, and inadequate support systems. 
According to Anil & Narayana (2021), efforts to strengthen family-school 
partnerships are essential for promoting school retention, particularly in rural and 
underserved communities. 

5. Bridging the Gap Between Home, School, and Community 

A crucial aspect of social work in Indian schools is its capacity to bridge the gap 
between home, school, and community resources. As Frey et al. (2020) highlight, 
effective collaboration between these entities is essential for promoting positive 
educational outcomes. Social workers in India often work with Non-Governmental 
Organizations (NGOs), community leaders, and local government agencies to 
provide comprehensive support for students. 

By facilitating communication and collaboration, social workers help ensure that 
students receive the services they need to succeed academically and socially. 
Moreover, advocacy efforts aimed at promoting inclusivity and equity within 
schools are essential for addressing the systemic barriers that disproportionately 
affect marginalized groups (TISS, 2020). 

Future Directions and Recommendations 

The effectiveness of social work in Indian educational settings depends on the 
ability of practitioners, policymakers, and educational institutions to adapt to 
evolving challenges and leverage innovative practices. While India’s social work 
framework is deeply rooted in addressing socio-economic and cultural disparities, 
much remains to be done to ensure equitable access to quality education for all 
students. This section outlines key recommendations for enhancing social work 
services within Indian schools, emphasizing policy reforms, interdisciplinary 
collaboration, culturally responsive practices, technological integration, and 
improved training. 

1. Policy Reforms and Effective Implementation 

While policies such as the Right to Education Act (2009) and the National 
Education Policy (2020) provide a foundation for promoting inclusive education, 
their effective implementation remains a significant challenge. Current policies 
focus largely on access and infrastructure, but fail to address the socio-emotional 
needs of students comprehensively (Government of India, 2009; NEP, 2020). 
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A coherent policy framework that explicitly recognizes the role of social workers 
in schools is essential for ensuring that these professionals are adequately 
integrated into the education system. This framework should include: 

• Mandatory Employment of Social Workers in Schools: Government 
schools, particularly those serving marginalized populations, should be 
required to employ trained social workers or counselors. State and central 
governments must allocate sufficient funding to ensure adequate staffing 
ratios. 

• Development of Comprehensive Guidelines: Policies must clearly define 
the roles and responsibilities of social workers within educational settings. 
This includes providing guidelines on confidentiality, ethical standards, 
crisis intervention, and interdisciplinary collaboration (Anil & Narayana, 
2021). 

• Integration of Social Work Services into School Improvement Plans: 
Social work interventions should be an integral part of school development 
programs, with measurable outcomes related to academic performance, 
mental health, retention rates, and inclusivity (TISS, 2020). 

Furthermore, advocacy efforts aimed at promoting mental health awareness and 
reducing stigma must be prioritized. The incorporation of mental health education 
into school curricula can help demystify psychological services and encourage 
students to seek help when needed (NIMHANS, 2018). 

2. Strengthening Interdisciplinary Collaboration 

Effective social work practice in schools requires collaboration among social 
workers, teachers, administrators, parents, community leaders, and policymakers. 
Building interdisciplinary teams that work together to address the diverse needs 
of students can significantly enhance educational outcomes. 

• Creating Multidisciplinary Teams: Schools should establish 
multidisciplinary teams consisting of social workers, counselors, teachers, 
and health professionals to collaboratively address students’ needs (Kumar, 
2021). These teams should meet regularly to develop and implement 
intervention plans tailored to individual students. 

• Promoting Partnerships with NGOs and Community Organizations: In 
India, non-governmental organizations (NGOs) play a crucial role in 
providing social work services to underserved populations. Schools should 
collaborate with NGOs to access resources such as health care, legal 
assistance, and vocational training (TISS, 2020). 

• Engaging Parents and Families: Strengthening family-school 
partnerships is essential for promoting positive educational outcomes. 
Social workers should actively involve parents in decision-making 
processes, provide educational workshops, and conduct home visits when 
necessary (Anil & Narayana, 2021). 

 

3. Promoting Culturally Responsive Practices 
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India’s vast cultural, linguistic, and religious diversity presents both challenges 
and opportunities for social workers. Providing culturally responsive services is 
essential for ensuring that interventions are relevant, accessible, and effective. 

• Cultural Competency Training: Social workers must undergo continuous 
training to enhance their cultural competency. This includes understanding 
regional customs, languages, caste dynamics, and religious practices that 
may influence students’ experiences (Kumar, 2021). 

• Developing Inclusive Curricula: Schools should incorporate culturally 
relevant content into their curricula to promote inclusivity and respect for 
diversity. Social workers can advocate for pedagogical practices that honor 
students’ cultural backgrounds while challenging discriminatory norms 
(NEP, 2020). 

• Addressing Language Barriers: In multilingual environments, social 
workers must ensure that interventions are communicated effectively. 
Providing services in students’ native languages can enhance their comfort 
level and willingness to engage (Anil & Narayana, 2021). 

4. Leveraging Technology for Social Work Practice 

The COVID-19 pandemic has demonstrated the importance of technology in 
delivering educational and social work services. As schools increasingly adopt 
digital platforms, social workers must be equipped to leverage technology 
effectively. 

• Virtual Counseling and Support Services: Implementing telehealth 
platforms can expand access to mental health services, particularly for 
students in rural or remote areas. Online platforms can be used to provide 
counseling, peer support groups, and educational resources (TISS, 2020). 

• Data Collection and Analysis: Technology can enhance the ability of social 
workers to monitor student progress, identify trends, and evaluate 
intervention outcomes. Data-driven approaches can help advocate for 
improved services and resources (Kumar, 2021). 

• Addressing the Digital Divide: Ensuring that all students have access to 
technological resources is essential for promoting equity. Social workers 
should advocate for policies that provide devices, internet access, and 
digital literacy training to underserved populations (Anil & Narayana, 
2021). 

5. Enhancing Training and Professional Development 

Ongoing professional development is essential for ensuring that social workers are 
equipped to meet the evolving needs of students. Schools must prioritize training 
programs that enhance social workers’ skills in areas such as trauma-informed 
care, conflict resolution, advocacy, and culturally responsive practices. 

• Creating Certification Programs: Establishing specialized certification 
programs for school social work can enhance the quality of services 
provided. These programs should include practical training, mentorship, 
and ongoing evaluation (TISS, 2020). 
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• Promoting Self-care and Resilience: Given the high levels of stress and 
burnout associated with social work, training programs must also 
emphasize self-care practices and resilience-building (NIMHANS, 2018). 

Conclusion 

Social work in Indian educational settings plays a pivotal role in promoting equity, 
inclusivity, and holistic development. Despite the numerous challenges posed by 
inadequate resources, cultural stigmatization, and systemic inequities, social 
workers continue to advocate for students’ rights and well-being. Effective policy 
reforms, interdisciplinary collaboration, culturally responsive practices, 
technological advancements, and enhanced training are essential for improving 
social work services in schools. 

As India moves toward achieving the goals outlined in the National Education 
Policy (2020), integrating social work services into the educational framework 
must be prioritized. By addressing systemic barriers and promoting culturally 
relevant interventions, social workers can significantly enhance the quality of 
education and contribute to building a more just and equitable society. 
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